The Hart County Fire Board met on Monday, March 7, 2011 at6:30 P.M. at
Station 1 with the following members of the Fire Board present, David T Ray,
Mike Milford, Tom Murphy, Joseph Haley, Jerry Byrum, David Lorentson, Michael
Sanders, Alan Daniel, Stephen Ayers, Marshall Norton and others.

Marshall Norton called the meeting to order.

Agenda was approved. Motion made by Mike Milford and seconded by Tom
Murphy. Yes carried the vote.

Minutes of the February 7, 2011 meeting was read and approved. Motion made
to approve by Michael Sanders and seconded by Mike Milford. Yes carried the
vote.

Captain’s report:
Station # 7 — Engine 7’s turbo is giving trouble.
Chief’s Report:

Chief Byrum has a plague from the Georgia Firefighters Burn Foundation for
participation in the 2010 Give Burns the Boot drive.

Chief’s Report:

All Station Captain’s need to make sure all paper work is turned in
every Board meeting to the chief. (Roster list, vest list, Inventory of
each station and pager and walkie talkies, Fuel list, ect.)

Gave out Vehicle report consent form for every fireman to fill out and
sign.

Jerry is working on the Helmet ID.
Jerry is working on picture ID for each fireman.

Hart County web site is not working and Jerry will check into.



Alan Daniel is working on getting all the 911 address corrected to what
station will be paged out and which station to use as back up.

On March 12 there is a hasmat class at station #1 and on March 19, the
fireman can take the State test for the hasmat class.

On April 30", the Firefighters game will be held and all stations are
encouraged to participate. Gave out guide lines to follow on the
different games that will be taking place that day.

Meeting was adjourned. Motion made by Michael Sanders. Seconded
by Tom Murphy. Yes carried the vote.

The ISO Board met with Chief and Asstant Chief.

The Hart County Fire Board met on Monday, March 21, 2011 at 7 P.M. at Station 1
with the following present, David T Ray, Mike Milford, Jerry Byrum, Alan Daniel,
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Stephen Ayers, Marshall Norton, Jeff Purcell, Randall Simpson, Teddy Gibson,
Mark Hill and Stan O’Bannon.

Jerry Byrum called the meeting to order.

Jerry needs all forms filled out completely. Inventory, pager forms and serial
numbers, appeal forms, walkie talkie forms, training reports, fire reports, ect.

Make sure to document anything disciple on any of the fireman at your station.
And send a copy to Jerry.

Alan Daniel is making a captains book for each station that will have all the forms
in it, so that you can make copies of them when that captains need them.

Alan Daniel has made a sample fire report that is filed out like it needs to be.
Please take it back to the station and show everyone what needs to be filled out
on the reports.

Alan Daniel explained some of the changes that are coming in the Standard and
Training. These can be found in Senate Bill 186.

Need to recruit new personnel for the fire department.
Need to keep the fire department image looking good.
Please do your training first in your meeting.

Alan Daniel reported that the State test is over and all the fireman in that class
and start to fight fires.

Alan Daniel is working on getting all the 911 address corrected so they will have
the right station and back up station.

Meeting was adjourned.



